
Connect, deliver, empower.
The Village provides mentorship through a geographically based 

app, before, during and after parental leave, to facilitate a smooth 

transition back into the workplace.



Billions of dollars are lost through reduced 

productivity, staff turnover and mental health 

issues each year in Australia and more than $500M 

is directly linked to perinatal health. 

There can be a great loss of identity when a parent 

leaves their career for any length of time. 

Returning to work with a completely new parental 

and professional landscape to navigate certainly 

has its challenges.

THE PROBLEM

women experience postpartum distress per year.

are diagnosed with post partum depression.

of the Australian workforce is made up by women.  
40% return to work in the first year postpartum.

lost in productivity due to perinatal depression.

*Manicavasagar, V. 2012 & BeyondBlue, 2012.
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THE SOLUTION
The solution is connection.  Village, through the application of technology and a Suite of educational 

programs, facilitates the connection between mentors and new parents within a company before, during and 

after leave. Locally or away from home.

Jane, CEO, national not for profit organisation

You already have the personnel and they already have the skills.

By leveraging the knowledge and wealth of experience these women and men have to offer, 

social supports are increased, productivity goes up, staff retention is improved.

Corporations have a social responsibility to provide healthy work environments and the Village App and Suite 

of programs helps to meet this responsibility by making it easy to deliver existing resource to those who will 

benefit most. Research has shown that "women won’t ask", Village provides the connections, so that support 

occurs naturally.

I knew my world would change,
I knew my role would change, 

but I guess I thought my life would continue as it had, 
just with an addition. 

I was so wrong - I started to spiral. 
I realised motherhood alone did not fill my cup. 
I just had no one who I could talk to about that.



50-200 users
Business

200-1000 users
Executive

1000+ users
Corporate

• Multi-site administration allowing local and/or national management

• Geographical location services to find mentors nearby

• Monitor and track: Usage | Interactions | Connections | Endorsements

• Identify trained Mentors with verified status

• Availability status

• Automated regulation of users

• On-site training and educational workshops

• Podcasts

• Multi-site admin access

• Management reporting

• Upgrades and new features

• Group training and coaching

• 4 x educational seminars online 

• 4 x phone support sessions for mentors

CUSTOMISED SOLUTIONS

THE FEATURES

I’m inspired by the possibility for Village to assist men and women in their 
transition to parenthood and back into the workforce. As a parent of four 
and grandparent of nine, I have experienced the challenges of this 
transition both personally and with my sons and daughters. This unique 
and innovative initiative provides the opportunity for men and women to 
give and receive support for the benefit of all. It promotes equal 
opportunity in the workplace and is an excellent way to promote both 
mental wellbeing and productivity.

Dr Niki Vincent, Commissioner for Equal Opportunity (SA)



I have closely followed Tiffany’s growth 
and development in the area of parental 
support, since she received a Westpac 
Future Leaders Scholarship in 2017. 
Tiffany recently presented her latest 
concept - The Village - to a group of key 
influencers within Westpac. We are really 
supportive of the direction Tiffany is now 
taking with her research, and when she is 
ready we’re keen to pilot the program 
with a group of experienced and 
expecting mums in Westpac.

• Create and personalise profiles

• View nearby parents / mentors (map view)

• Access mentor profiles

• Chat in real time

• Access safety contact information

• Access user reviews

• Receive push notifications

• Upgrade functionality to receive access to 

more mentors, products and information

THE APP
The app is available on both Android and iOS platforms. NEW PARENTS and MENTORS are able to:

Additional programs will address postpartum education, seminars from 

experts in the field, live and local connection opportunities, workshops.

Susan Bannigan, CEO, Westpac Scholars Trust

Corporate Mentorship Program – this can be established by way of the events above, as part 

of the corporate bundle. The app allows staff members - past, present and on leave – to 

communicate through a secure and separate platform.



THE WHY

Today our workplace is our village. As an 
increasing amount of us combine work and 
family, it’s on all of us to take care of the 
foundations – then everyone wins. The cost of 
anything less is far more than monetary. 

The Founder of The Village Foundation, Tiffany De Sousa Machado has over 20 years’ experience in executive 

management, training and facilitation and holds a Degree in Psychology (Honours). She is currently a PhD 

candidate in Psychology and is a Westpac Future Leaders Scholar. Most importantly, she has experienced 

postnatal depression personally and understands the challenges this presents and support systems required. 

In February 2011, I experienced the overwhelming joy of giving birth to my first daughter, Faith. She was then 

and is now the absolute light of my life. In the months that followed however, things started to spiral. I had 

gone from successful, confident, and connected to someone I didn’t recognise – isolated. 

By May of the same year, I walked down my main street, for the 4th or 5th time that day, desperately seeking 

someone to talk to. I felt so ashamed, so embarrassed and my stomach sunk, at every passing stranger who 

smiled but didn’t stop, for the little baby gripping my sides in her baby carrier as I felt myself slipping away. 

It’s easy to assume that people who look and sound confident are okay. However research tells us that we 

suffer alone – we don’t ask for help.  Up to 80% of women experience emotional distress postpartum*. 

Like me, many new parents seek people who will understand. 

This is why I created Village. Village is the tool I wish I’d had. 

The Village Foundation was a finalist in the eChallenge, National finalist for Pitch@Palace, and is supported by 

an excellent team of industry professionals. We work with innovative and progressive companies who strive to 

change the landscape for mental health in industry, and the community. 

Connection through mentorship has the ability to 
increase overall wellbeing, increase productivity and 
staff retention, saving millions of dollars every year.

*Ussher, 2010.



THE NEXT STEP
If your organisation is ready to create a supportive environment for parents and save thousands of dollars, 

then contact us today and we can arrange a time to discuss what you need, and how your people can best be 

supported. Like new parents returning to work, each organisation will have different needs and we deliver 

tailored programs to address those needs, so that you can deliver the same to your people. 

We look forward to working with you.

www.villagefoundationapp.com

By supporting the parent, 
everyone wins - the family, the 

infant, the company.

It takes a village to raise a child and yet for many modern working parents 
that feeling of being connected to a community and workplace that 
supports them to raise a happy, healthy family is missing.  The Village 
Foundation provides parents with an instant online connection to a mentor 
network that helps parents’ return to work, that’s why Parents At Work is 
proud to partner with Village.

Emma Walsh, CEO, Parents at work

TIFFANY DE SOUSA MACHADO

Founder / CEO

0410 943 873

connect@villagefoundationapp.com

www.villagefoundationapp.com


